PROPOSAL

“Armenia Startup Catalyst”
on grant programme

Title page

Name of the organization

Abbreviation (if any)

Plug and Play Tech Cenler (Plug and Play LLC)

Plug and Play / PnP

Mame of the programme

Armenia Startup Catalyst

Start/End of the Programme
{day/monthiyear)

Location of implementation of the
Programme (region, commanity)

Yerevan, Arm=ania

Head of Organisation
(name, telephane number, email)

Head/Coordinator of the Programme
{namae, elaphone numbes, a-mail)

Plug & Play Garmany GmbH
Sascha Hobert Karimpour

Alfrado Sona

Registerad office and contact details
of the Organdsalion
{lalephensa and e-rail)

Budget of the Programme (AMD)

Brief Summary

Description of the Programme



Experience of the Organisation

Fleasa, prasant the mission and goals of the Organisalion, as well as similar programmes (lime

wnes) implemenfed

pefiod, granfor organization, budgel, goal, oufc

Experience of staff involved in the project



Fleasze, present the work aclivilies of the lrainars, business consultants and menlors Included In

fhe programme and the axperisnce corrasponding to the abyjeclives of he compalilion, atlach

fhe biographies.

Also describe the scope and responsibilifies of employees andfor experts to be engaged and

At

Selection parameters and evaluation methodology of the companies participating in the
programimse

Sourcing and Engaging Startups



lo selact and engage startups, we will employ a nulii-faceied approach by leveraging our long
asling experience in starfup sourcing. Cur strategy includes;

Selection Parameters
The selection parameters will be rigorous and based on the following criteria

Evaluation Approach and Methodofogy
The evaluation of received applications will occur under the Plug and Play selaction framework:

Results Evaluation Criteria (KPis) for the Conclusion of the Programme
The program's success and the performance of the participants will be evaluated using the
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Program content and expected results

The proposed objective of the accelerator is to attract starlups and encourage-based business
development in Armenia and we would like to highlight a few main goals:







Competitive Advantages

What are your compelitive

Work Plan

The program wark plan is available in the annex

Schedule Armania Startup Catalyst’




Organization: Flug & Play Germany GmbH

Risk Assessment

Below are the possible confingencies and the risk mitigation measures that will be taken 1o
addrass any possible risks if they accur
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